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MESSAGE FROM THE PRESIDENT 

 

 

 

 

Dear Friends, Supporters, and Well-Wishers, 

It gives me immense pleasure to present you the Annual Report-2024-25 on behalf of Jana 

Vikas, an organization that has always believed in the power of community-driven change. Since 

our inception, our mission has been clear — to empower the underserved, uplift the 

marginalized, and build a society rooted in equity, dignity, and opportunity for all. 

Over the years, we have worked hand-in-hand with local communities, government bodies, and 

partner organizations to bring about sustainable development in areas such as education, health, 

women’s empowerment, livelihood generation, and rural development.  

In a world that is constantly evolving, the challenges we face may change, but our commitment 

remains unwavering. The spirit of Jana Vikas lies in its name — "People’s Development" — 

and it is only through collective action and shared responsibility that true transformation can take 

place. 

I extend my heartfelt gratitude to all our volunteers, staff members, donors, and partners who 

have been the backbone of our initiatives. Your support fuels our vision and expands our reach. 

As we move forward, I invite you to continue walking with us — to share in our mission, to lend 

your voice, and to join us in building a more just, inclusive, and empowered society. 

With warm regards, 

 

 

 

+John Barwa, SVD 

President 
Jana Vikas NGO & 

Archbishop of Cuttack – Bhubaneswar  

 

 

Archbishop John Barwa, SVD             

Cuttack-Bhubaneswar Archdiocese  

ARCHBISHOP’S HOUSE 

Saint Mother Teresa Road 

9/16, Satyanagar 

Bhubaneswar- 751 007, Odisha, India 

Website: 

www.cbad.in/www.crcdc.org   

 Email. crcdc1974@yahoo.com 

 abcbsecretary@gmail.com  
 

http://www.cbad.in/www.crcdc.org
mailto:crcdc1974@yahoo.com
mailto:abcbsecretary@gmail.com


 

4 | P a g e  
 

MESSAGE FROM SECRETARY 

 

 

 

 

I am pleased to present the Annual Report for 2024-25, reflecting a year of dedicated efforts, 

impactful initiatives, and the steadfast commitment of our team and supporters. It is my 

privilege to share the collective achievements that have been made possible through your 

generosity and collaboration. 

Jana Vikas has set its thematic focus on creating sustainable livelihood opportunities, building 

climate-resilient communities, energising the youth as change-makers on prevention of 

trafficking and person with mental illness, and supplementing children’s education and 

protection. 

Our commitment to agriculture and rural communities has grown stronger. By empowering 

farmers with knowledge, technology, and sustainable practices, we have not only maximized 

productivity but also increasing the income of those who feed our nations. 

It is a journey together, with a shared vision and unwavering commitment, let us continue our 

efforts by resilience, equity, and sustainable progress. 

My heartfelt appreciation goes out to our dedicated team, esteemed board members, invaluable 

partners, and steadfast supporters for their unwavering belief in our mission. Together, let us 

continue shaping lives for sustainable future, step by meaningful step. 

We express our sincerer thanks to our Board members for approving the Annual Report 2024-

2025 on 6th October, 2025 

 

 

Fr. Madan Sual Singh  

Secretary, Jana Vikas 
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IN REMEMBRANCE AND GRATITUDE  

FR. AUGUSTINE KARINKUTTIYIL 
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• Change of Leadership from Fr. Ajay Kumar Singh to Fr. Manoj Kumar 

Nayak 

• Joining of Assistant Director, Fr. Madan Sual Singh 

• Focus on Peace Building through Promotion of Culture  

• Peace Building through Community Managed Disaster Risk Reduction 

(CMDRR) 

• Streamlining Prashanti Cultural Centre as a platform of social network 

• Development of network at State, National and International level- PLDP, 

NCDHR, NFI, YWCA 

• Linkage with SIRD/DRDA to capacitate PRI members 

Development of Strategy Plan-2014-2018 

• Support to victims affected by 

Kandhamal Violence on Relief 

and Rehabilitation 

• Peace Building Initiative 
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• Change of Leadership from Fr. Manoj 

Kumar Nayak to Fr. Madan Sual Singh 

• Became Member of District Child 

Protection Task Force after the PORI 

program 

• Facilitated Minority Scholarship 

• Addressing Trafficking issues 

• Expansion of operational area to Gajapati 

and Bolangiri 

• Became an implementing partner of 

SIRD/Zilla Parishad 

Response to Disaster Titli, Hudhud, Foni 

• Response to Covid-19 affected victims- 

above 5000 relief & around 1500 

rehabilitation program 

• Renewal of 12A & FCRA, Opening of 

FCRA A/C in New Delhi 

 

• First time became a partner 

organization to implement Two Govt 

Projects- OMM & SPPIF 

• First time became a partner with Two 

Foundations- Azim Premji Foundation and 

Dhwani Foundation 

• Development of Child Protection Policy and 

Protection of Sexual Harassment Policy 

• Development of Governance & conflict 

Policy 

• Revisit of Financial manual& Human 

Resource Policy 

• By 2025, Jana Vikas operates in 6 
districts, 14 blocks, 36 Gram 
Panchayats and about 980 villages. 
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SDG:1, 2 & 8: No Poverty: End Poverty  

and Hunger, Decent Work and Economic Growth. 

 

 

SDG- 3:  

Healthy Community: 

 

 

 

 

 

 

 

 

 

 

 

 



 

12 | P a g e  
 

SDG – 4:  

Quality Education: 

Ensure Inclusive and Equitable Quality Education 
and Promote Lifelong Learning 

Opportunities for All. 

 

 

 

 

 

 

 

 

SDG -12 & 13: 

Clean and Green Community: 

Responsible consumption and Production;  
and Climate Action 

 
 

 

 

 

 

 

SDG- 17 & 9: 

Partnership for Development: 

 

 

 

 

 

 

 



 

13 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

14 | P a g e  
 

 

 

 

Jana Vikas’s livelihood interventions have reached out to around 

 

 

 

 

 

 

 

 

 

ODISHA MILLET MISSION (OMM)/ SHREE ANNA ABHIYAN (SAA): 

The Odisha Millet Mission (OMM) and later 

renamed Shree Anna Abhiyan (SAA) is a 

flagship initiative of the Government of Odisha 

aimed at the revival of traditional millet-based 

farming and food systems. As a partner NGO, 

Jana Vikas has been implementing OMM in the 

G. Udayagiri block of Kandhamal district, 

which is home to predominantly tribal populations 

with a rich history of millet cultivation.  

Millets are not only climate-resilient and 

nutritionally rich, but also culturally significant for 

the tribal communities of Kandhamal. Jana Vikas 

has worked to bring back these traditional grains into both farming systems and daily diets, while creating livelihood 

opportunities and enhancing agroecological resilience. 

Metric Achievement 

Number of GPs Covered 8 

Villages Covered 110 

Farmer Households Engaged 843 

Total Population 48,846  

(Male: 23,509; Female: 25,337) 

Area Under Millet Cultivation (Ragi) 425.4 Hec 

Non-Ragi Cultivation 100 Hec. 

Varieties Promoted Ragi (finger millet), Kodo, Little Millet 

SHGs/FPOs Involved 28 SHGs, 1 FPO 

The Odisha Millet Mission implementation by Jana Vikas in G. Udayagiri block has successfully revived a forgotten 

grain, turning it into a nutritional asset, income generator, and climate-resilient crop. The integrated approach 

combining production, consumption, value addition, and market access has made millets a symbol of food 

sovereignty and tribal pride in the region. 

 

10,500 

Populations 

 

2100 

Households 

 

3100 

Target 
Beneficiaries 

 

517 

Villages 

 

74 

GPs 

 

7 

Blocks 

 

1 

Distric 
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Training Farmers on Millets Production and Consumption: 

Jana Vikas conducted Residential/non-residential training within the district 

empowers women campaign teams, especially SHG members, with skills in 

millet cultivation, processing, and marketing. It fosters local leadership, 

ensures accessibility, builds confidence, and enhances their role in promoting 

nutrition, sustainability, and income generation under the Millet Mission. 

 

 

 

 

Awareness campaigns in villages to increase household consumption of millets.  
Village-level awareness campaigns promote millet consumption 

by highlighting health benefits, traditional recipes, and cooking 

methods. Through demonstrations through "Rath Awareness 

Campaigns", and local champions, these campaigns revive food 

traditions, dispel myths, and encourage daily use of millets, 

supporting nutrition, sustainability, and the goals of the Millet 

Mission. 

These campaigns, organized by trained women "master 

trainers," aim to educate families about the nutritional value of millets and encourage their integration into daily meals. 2 

nos of 4 days village level campaign rath was organized by FA, Jana Vikas to create awareness in household level 

consumption. 

Organizing of field day at community: 
Field Day showcases successful millet cultivation practices directly in farmers’ fields. It facilitates 

peer learning, encourages adoption of improved techniques, and builds confidence among farmers 

through real-time observation. Organized locally, it strengthens community engagement and 

supports widespread replication under the 

Millet Mission. Field days are a key 

component of the mission, providing a 

platform for farmers to learn improved 

agronomic practices and showcase successful 

millet cultivation techniques. 4nos of field 

day programme was organized by facilitating 

Agency Jana Vikas in different location of G, 

Udayagiri block. The participants were in the 

programme were farmers, SHG members, PRI members, 

ASHAs, AWWs, staffs from agriculture departments.  

Demonstration of crop-cutting experiments (CCE): 
Crop-Cutting Experiments (CCEs) under the Odisha Millet Mission 

(OMM) play a crucial role in improving the quality, accuracy, and 

reliability of millet yield data, which directly supports better planning, 

procurement, and promotion of millets in Odisha. 

 

50 no’s of these experiments conducted different villages of G. Udayagiri 

block to provide data on millet production under different farming 

practices. The data from these CCEs, along with other factors like area 

cultivated and market prices, are used to estimate production and value of 

produce.  
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Workshops with ICDS and pri members and food festivals. 
Workshops and food festivals are key community 

engagement strategies under the Odisha Millet Mission 

(OMM), particularly involving ICDS (Integrated Child 

Development Services) functionaries and PRI 

(Panchayati Raj Institutions) members. These 

initiatives aim to mainstream millets in local food 

systems, increase awareness, and ensure institutional 

support for millet promotion. 

 

The purpose of the ICDS Functionaries (Anganwadi 

workers, supervisors) was to promote millet-based meals 

in Anganwadis (AWCs), Train workers on nutrition and 

millet-based recipe preparation, and Encourage millet 

inclusion in Take-Home Rations (THR). Involvement of 

PRI Members (Sarpanch, Ward Members, Panchayat 

Secretaries) was to mobilize community support for 

millet cultivation and consumption, facilitate smooth 

millet procurement and inclusion in local schemes, and 

encourage use of millet in community events and local 

institutions.  

 

Campaigns on Procurement & Marketing. 
Procurement and marketing are two critical pillars of the 

Odisha Millet Mission (OMM). To ensure that millet 

farmers receive fair prices and that millet-based products 

reach wider markets, OMM runs targeted campaigns 

across the state. These campaigns aim to promote 

awareness, build trust in the procurement system, and 

stimulate demand for millets through structured 

marketing strategies. This is done through "Rath" 

(chariot) campaigns to raise awareness about millet 

procurement and its benefits. These campaigns aim to 

educate farmers and the wider community about the 

nutritional value of millets, improved cultivation 

practices, and the government's procurement process. 

 

Millets increased income of Mr. Bandhuraj Pradhan 
 

Mr. Bandhuraj Pradhan and his wife Mrs. Subojini Pradhan are the smallholder farmer 

from Soberkhol village of Kalingia GP under G. Udayagiri Block 

of Kandhamal district. Under the Shree Anna Abhyan (SAA) 

program, Jana Vikas staff made known to Mr. Bandhuraj Pradhan 

millet cultivation. After knowing the benefit of millet cultivation, 

they were encouraged to cultivate millets more besides paddy and 

pulses. Mr. Pradhan attended training on improved ragi cultivation 

practices many times and motivated to start ragi cultivation from 

2024-25. He started from 1 acre in 2024-25 cultivating ragi. He got 1 quintal 50 Kgs. Out 1.50 

Kgs, he sold 1 quintal and received ₹. 4500 and kept 50 Kgs for his consumption. He could get ₹. 4000/- as an incentive. 

He adapted the System of Millet Intensification (SMI) methods which gave him more yield.  

 

SPECIAL PROGRAM FOR PROMOTION OF INTEGRATED FARMING IN TRIBAL AREAS (SPPIF) 

The Special Program for Promotion of Integrated 

Farming (SPPIF) is a flagship initiative aimed at 

enhancing the livelihoods of small and marginal farmers 

through the adoption of integrated and sustainable 

farming practices. In Kotagarh Block of Kandhamal 

district, where agriculture is largely rain-fed and 

subsistence-based, SPPIF has played a transformative 

role by improving productivity, increasing income 

diversification, and strengthening food security among 

tribal and marginalized communities. 

 

Jana Vikas was fortunate to implement the Special 

Program for Promotion of Integrated Farming in Tribal 

Areas (SPPIF) project in Kotagarh block of Kandhamal 

district. The focus of this project by government of 

Odisha is to implement “Special Program for Promotion 

of Integrated Farming in Tribal Areas (SPPIF) to 

enhance the income and food security of the tribal 

families with the component of integration of different 

production systems such as Agriculture, Horticulture, 

Livestock, Fisheries, Agro-Forestry through integration 

of various convergence schemes. Directorate of 

Agriculture as a nodal agency and ATMA is the district 

level nodal agencies to support.  

 

The SPPIF scheme aims to achieve comprehensive 

development of agriculture, horticulture, livestock, and 

fisheries sectors in the tribal areas of Kotagarh Block. It 

focuses on technology diffusion, establishing community-

level institutions, managing natural resources, and using 

organic inputs in an integrated manner. Key features of 

the scheme include promoting protective irrigation, 
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improved agronomic practices, crop diversification, soil 

health management, community-managed seed systems, 

and various livestock development initiatives. The 

scheme also emphasizes the formation of Farmers' 

Producer Organizations (FPOs) and farmer-to-farmer 

learning as core implementation strategies. 

   

Coverage and Outreach (FY 2024–25) 
 

Metric Value 

Number of GPs Covered 03 

Number of Villages 25 

Farmer Households Benefited 2,900 

Area Covered (Ha) 300 

SHGs/FPOs Involved 
30 SHGs, 1 Farmer Producer 
Organization 

 
AGRICULTURE COMPONENT 
Crop diversification /intercropping method: 

Jana Vikas facilitated crop-diversification and intercropping activity in mid-land 

and up-lands from Paddy to Non- Paddy cultivation with the focus promoting 

pulses and oil seeds (Black Gram, Mustard, Green Gram, Arhar, Ground nut, Maze 

and Nizer). In the FY- 2024-2025 total target was 240 hectors covering 600 farm 

families such as Durgapanga, Dharakote and Sartul GPs. Crop combinations were 

Black Gram + Red gram 30 Hector, Black Gram + Maze 100 hector, Green Gram 

+ Mustard 40 Hector and solo crop were Black gram 50 Hector and Nizer 20 

Hector; the seeds were supplied by OSSC. Technical and structural Support 

provided to farmers for the better use of natural resources and to manage it 

successfully and that led them to harvest 4 to 5 quintals of seeds. 

 

PVT/Mass Selection:  
Participatory Varietal Trail (PVT) also was conducted at Lasseri village of Durgapanga GP 

where the purpose was to multiplication of 2 variety of seeds. 

PVT ensured that farmers themselves are involved in selecting and evaluating crop 

varieties based on real-world performance under their own local conditions (soil, rainfall, 

elevation, etc.). The purpose was moved away from "lab-to-land" to "land-to-lab" 

feedback and empowers farmers as co-researchers, not just recipients. Farmers too 

produced 60 to 65 KGs of black gram seeds of 2 varieties (Ranga Biri &Dhala Biri). 

HORTICULTURE COMPONENT 
Trellis System of vegetable cultivation 10 cent model: 

The purpose of adapting this model of vegetable cultivation is to improve Yield and Quality of Vegetables with the 

impact of 

➢ Climbers and creepers like bottle gourd, ridge gourd, bitter gourd, 

cucumber, beans, and pumpkin benefit significantly from vertical support. 

➢ The trellis system allows better sunlight exposure, air circulation, 

and reduced disease due to less ground contact. 

➢ Yields can increase by 30–50%, and fruit quality improves 

(straighter, cleaner, unbruised vegetables). 

➢ During the reporting period, 200 unit covered two hundred farmers at 

Durgapanga, Dharakote and Sartul Gram Panchayat of Kotagarh block.  
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Aggro Forestry Model/ Adarsha Bagichha:  

The Agroforestry Model (Adarsha Bagichha) under SPPIF is atransformational approach 

to turning underutilized tribal lands intovibrant, income-generating, eco-friendly farms—

improving livelihoods, food security, and ecological balance in blocks like Kottagarh. 

 

Jana Vikas facilitated Aggro-forestry Model/ 

Adarsha Bagichha in 15 Acres of land has been 

developed as Adarsha Bagichha to create forest 

species and to control soil erosion and to preserve 

ground water in the village community successfully. This was used in Upland and 

Midland of farmers was used, in this activity forest species plantation, horticultural 

plantation, seasonal crops and peripheral plantation was done in collaboration with 

Watershed Department. A unit of vermin compost was constructed for natural 

farming methods, in farmers home where farmers keep cow and goat. The impact 

of the program was 

➢ Adarsha Bagichha aligns with traditional farming knowledge of tribal communities. 

➢ Encourages organic practices (many areas are already low-input or organic by default). 

➢ Promotes community orchards and cluster-based development, helping smallholders benefit from economies of 

scale. 

 

LIVESTOCK COMPONENT 
Support for Goat Shelter:  

380 units were constructed at Dharakote, Durgapanga and Sartul GP of Kotagarh 

block successfully and this program really benefitted the farmers who have got 

income of average Rs 40 to 50 thousand annually by selling goat in the market. 

Besides, the benefit from selling, they also were provided incentive to their bank 

accounts for successfully installing the shelter after the verifications of block level 

Veterinary officers and BTT Committee members. 

 

 

Impact of this program was visible through improved Animal Health and Survival Rate in following ways: 

• Providing well-ventilated, raised, and dry shelters significantly reduces: 

➢ Mortality due to cold, rain, and diseases 

➢ Parasitic infestations (e.g., foot rot, diarrhea) 

➢ Respiratory and skin infections 

• Healthy goats grow faster, reproduce better, and fetch higher market value. Mortality rates can drop from 25–

30% to less than 10%, especially among kids. 

Establishment of Indigenous Chicks Production Unit (ICPU): 

In the reporting year 3 units to ICPUs were constructed with the aim to create a supply chain of Chicks/ growers and 

adult birds on a regular basis to the Poultry Night shelters of those areas through cluster approach and it was successfully 

constructed. Farmers got opportunity of running the unit and getting earning to become entrepreneurs in their village 

communities. Livelihood support in the form of 50 birds of 4–5-month-old with a farm shed and fencing, feed, 

vaccination, and supplementation, feeders and drinkers, Azolla Pit, egg laying box, were provided to farmers, as a result 

farmers earned income of 60 to 70 thousand in a year which improved their financial strength and helped them in saving 

some money. 

 

Impact of this program brought: 

• Lower mortality 

• Faster growth 

• Better income 

• Helps scale up from subsistence-level poultry to semi-commercial backyard poultry. 
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Support for Poultry Night Shelter Construction:  

Construction of Poultry Night Shelter at village community was also another 

milestone to promote among farmers, In the year 2024-2025 500 PNS units were 

successfully implemented at Dharakote, Durgapanga and Sartul Gram Panchayat 

of Kotagarh Block. On thousand farmers had received asbestos, wire mesh, 

cement, earlier farmers used to keep cocks and hens in a traditional way but now 

with well ventilation and free space they nurture their chicks and hens which is 

safest and better than before with regarding to their mortality and free movement.  

 

 

Support for Poultry Vaccine: 

Jana Vikas covered 1324 families supporting Poultry vaccination to overcome 

various types of poultry and goat diseases which cause mortality in poultry 

and goat rearing. Women Para workers and CRPs were trained through 

training programs with the handholding support of Block Veterinary Officer 

(BVO), Livestock Inspectors (LIs). As per the guideline CRPs were collected 

data on livestock population and disease frequency through village meetings. 

Jana Vikas prepared vaccine indent and submitted to AVS/BVO/CDVO at 

district level and prepared calendar with the support of VAS and LI for 

vaccination and according that program was implemented; total 1120 farm families of Madaguda, Kotagarh, Judabali, 

Dharakote, Durgapanga and Sartul GPs were covered vaccinating their livestock animals and birds. Through cold sore 

chain management 3 no of mini-refrigerators were also used to store vaccines and along with that vaccination kit such 

as vaccine ice box, cutter, scissors, tetracycline, bandages, ointment were also purchased and used during vaccination 

tours to village communities. The vaccination activities were extended to Srirampur, Jubaguda, Ora, and Subarnagiri 

GPs. 

 

Establishment of commercial Goat rearing Unit through WSHG:  

In the year 2024-2025, 2 no of WSHGs were supported giving 25% subsidy under SPPIF. 

This program has enhanced livelihoods and income through establishment of Goat rearing 

unit of the WSHGs. The members of the WSHGs have earned approximately annually 

Rs. 80000.00 by selling goat in the local market and this business has supported WSHGs 

and their family members increased their income to meet their family needs of food, 

health and education.  

 

 

FISHERY COMPONENT 
Support for quality fish seed stocking (Fingerling/Yearling): 

• In the reporting period, 7 households were supported with fingerling/yearling and 

successfully netted fish and sold in the market and got profit with support of Assistant 

Fishery Officer (AFO), Kotagarh block with their existing ponds, farmers were also 

encouraged to purchase net for fishing and selling in the market, farmers sold in the 

market and got profit of 7 to 10 thousand yearly and some used for consumption 

purpose.  

• The Special Program for Promotion of Integrated Farming in Kotagarh Block has had a meaningful impact in 

transitioning farmers from subsistence agriculture to more resilient, diverse, and market-linked livelihoods. 

With sustained investment and convergence, the initiative holds promise for long-term socio-economic 

upliftment of the tribal communities in the region. 
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Jana Vikas has been facilitating capacity building for various grassroot leaders in convergence with Zilla Parishad (ZP) 

and Odisha Livelihood Mission (OLM)and other line departments, has prioritized capacity building of WSHGs as a 

central strategy to ensure sustainable rural development. 

 

The Zilla Parishad, Kandhamal, through sustained capacity building of Women SHGs, is not only creating economic 

opportunities, but is also laying the foundation for a more inclusive, equitable, and participatory rural governance 

system. These women are no longer just beneficiaries—they are leaders, entrepreneurs, and change-makers in their 

communities.  

Jana Vikas has conducted various training with the support and collaboration of Zilla Parishad and Odisha Livelihood 

Mission (OLM). 

Basic Orientation Training for CRP-CMs 
Basic Orientation Training for CRP-CMs (Community Resource 

Persons – Cluster/CLF-level or similar cadres) under the Odisha 

Livelihoods Mission (OLM), Jana Vikas as a Facilitating Organization 

conducted training. CRP-CMs are local women (often SHG members or 

book keepers, etc.) who are given responsibility to handhold/support 

SHGs in formation, regular meetings, bookkeeping, Micro Investment 

Plans (MIP), facilitating linkages to banks, etc. Impact of this training 

was to increase the Knowledge & Skills of CRP-CMs- Better 

understanding of SHG norms, savings & credit processes; ability to do 

bookkeeping, prepare MIPs; improved clarity on their facilitation role. 

30 CRP-CMs were capacitated.  

 

Training on Lakhpati Didi of CRPs 
Jana Vikas organized the Training on Lakhpati Didi of CRPs at Jana Vikas 

Training Hall. Training significantly enhances the capacity of CRPs under 

the Lakhpati Didi initiative by equipping them with skills in livelihood 

planning, financial literacy, enterprise development, and community 

mobilization. As a result, CRPs become effective catalysts in guiding SHG 

members towards income-generating activities, improving credit access, 

and promoting sustainable livelihoods. Trained CRPs drive behavior 

change, ensure better implementation of micro-enterprises, and help 

households reach the ₹1 lakh annual income mark. The training fosters 

leadership, confidence, and accountability among CRPs, directly 

impacting household incomes, women’s empowerment, and overall community development. There were 390 members 

who were capacitated on Lakhpati Didi in 13th Batches for 30 members in one batch.  

Training of Krushi Mitras on Sustainable Farmers 
During the report period, Jana Vikas organized the Training on Khushi Mitras on Sustainable Farmers for CRPs at Jana 

Vikas Training Hall. Training of Krushi Mitras plays a crucial role in promoting 

sustainable farming practices among small and marginal farmers. It equips them with 

knowledge on climate-resilient agriculture, organic/natural farming, soil health 

management, and improved crop planning. Trained Krushi Mitras acts as grassroots 

agri-extension agents, guiding farmers on sustainable inputs, pest control, and efficient 

water use. This leads to reduced input costs, improved yields, and environmentally 

friendly practices. The training enhances farmer confidence, promotes adoption of eco-
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friendly techniques, and strengthens local food systems—contributing to long-term sustainability, resilience to climate 

change, and increased incomes for farming households. 

Training Program of MBKS 
Jana Vikas had an opportunity to conduct the training in collaboration with Odisha 

Livelihood Mission (OLM). The training program for 250 MBKs (Master Book 

Keepers) significantly improves the financial management and accountability of 

Self-Help Groups (SHGs). It equips MBKs with skills in accurate bookkeeping, 

financial reporting, loan tracking, and digital record-keeping. Trained MBKs 

ensure timely and transparent maintenance of SHG records, enabling better 

decision-making, improved access to credit, and compliance with institutional 

norms. Their support builds SHG members’ financial literacy and trust in group 

processes. Overall, the training enhances the efficiency, sustainability, and credibility of SHGs, contributing to stronger 

community institutions and improved livelihoods for women-led households. 

Training of BPMs, DPMs & MBKs on Livelihood 

Training of BPMs (Block Project Managers), DPMs (District Project Managers), and MBKs (Master Book Keepers) 

significantly strengthens the implementation of livelihood initiatives at multiple 

levels. 105 members were capacitated on this training. DPMs and BPMs gain 

strategic, technical, and managerial skills to plan, monitor, and support livelihood 

interventions effectively. MBKs, through enhanced financial and bookkeeping 

training, ensure transparency and accountability at the SHG level. Together, this 

capacity building leads to better convergence, resource mobilization, and execution 

of Micro Investment Plans (MIPs), resulting in improved income generation, 

enterprise development, and sustainability of livelihoods for rural households—

especially women and marginalized groups under mission frameworks like OLM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

22 | P a g e  
 

 

 

 

 

IMPROVED PERSON WITH MENTAL ILLNESS IN KANDHAMAL DISTRICT 

Mental health in Kandhamal is crucial to improving the overall well-being 

of its population. It requires a multi-pronged approach that combines 

medical treatment, community outreach, education, and local engagement. 

Building an infrastructure that provides accessible can make a significant 

difference in the lives of individuals and families. In Kandhamal district, 

people face challenges such as economic hardship, limited job 

opportunities, and often a lack of awareness about mental health. These 

factors can contribute to anxiety, depression, and other mental health 

issues. 

The focus of our intervention was on creating awareness on Mental Illness, 

Prevention, and Treatment Project in Four Blocks (K. Nuagoan, 

Daringbadi, Raikia and G. Udayagiri) and by linking with the District 

Mental Health Program (DMHP), Kandhamal for better health facilities 

for the Person with Mental Illness.  

The intervention adopted a holistic, inclusive and community-driven 

model approach, addressing prevention, diagnosis, treatment, and 

psychosocial support. 

Core Focus Intervention/strategy: 

• Identification of Person With Mental Illness: This was an 

important to know the figures of PWMI in the target blocks and 

strategize the implementation plan.  

• Awareness Generation: Educating community members 

about mental health, symptoms, and treatment through mike 

awareness, posters, awareness at hostels, village-level meetings and 

interface meeting with CHC, PHC, E-Sanjeevani and DMHP. 

• Screening and Diagnosis: Organizing mental health camps 

and home visits to identify individuals needing psychiatric care. 

• Counselling and Medical Treatment: Providing access to 

psychiatrists as well as ensuring availability of psychotropic 

medications through local health centers. 

• Capacity Building: Training frontline health workers, ASHA and 

Project Staff to recognize early signs of mental illness and make 

timely referrals. 

• Community Support Systems: Forming peer groups and family 

support networks to reduce isolation and promote reintegration of 

patients into community life. 

During the report period, 692 PWMI are identified, 322 nos. are registered under 

DHMP, 322 nos. are provided medicines and 93 nos. are in recovering stage. 

 

In order to have close coordination and collaboration from CHC/PHC staff and for 

more clarity on the mental illness and better service, Jana Vikas organized several 

workshops at block and district level by the support of District Mental Health 

Program Unit (DMHP) staff. These collaborative efforts increased registration and 

treatment.  
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Through this the project staff got opportunity to build the relationship with the district level staff to provide the service 

better and give medicines to the care takers or staff to reach to PWMIs.  

 

HANDHOLDING SUPPORT TO AVAIL GOVT PROVISIONS  
 

JANA VIKAS is making consistent efforts in the communities to aware 

people and provide handholding support to register PWMIs in the district 

medical. After the identification of 

the PWMIs and awareness at different 

villages, the project staff decided to 

take PWMIs to the District Mental 

Health Unit, Phulbani, the district 

headquarter to register and process 

for availing the medicine from the medical. Due to this process many PWMIs 

are identified, registered, accessed treatment and 153 are getting medicines from 

the District Mental Health Unit, Kandhamal for which PWMIs and care takers 

are happy for the support they receive from Jana Vikas. 

 

 

E-SANJEEVANI 
 

E-Sanjeevani is   a government- owned   telemedicine platform that provides 

access to health care service remotely, PWMI Project team played a vital role 

and took initiative to consult psychiatrist through E-Sanjeevani process to 

assist the patients, because of the unavailability of psychiatrist at district head 

quarter. Most of the patients were not accessing the medical facility as the 

district medical is far from the villages in the district as a result PWMIs are 

helpless. Thus, with this process 169 patients are registered under E-Sanjeevani 

of different categories of patients (Mental 

illness, Neurological disorder, substance use). 

 

This was for the first time in the district to organize E-Sanjeevani for the Mental 

Illness Persons and CHOs cooperated and many patients those who were not able 

to go to District Mental Health Unit could access these facilities.  

 

 

 

 

 

 

 

 

Jana Vikas is proud to be a partner with a significant milestone in our ongoing efforts to preserve the rich forest 

ecosystems of Kandhamal. Our NGO has officially partnered with the Azim Premji Foundation to implement a 

comprehensive Forest Preservation Project in the region. This collaboration marks a major step forward in our mission 

to protect biodiversity, empower indigenous communities, and promote sustainable livelihoods through conservation-

based initiatives. 

The Azim Premji Foundation, known for its commitment to social and environmental causes, brings not only critical 

funding but also technical expertise, policy support, and grassroots engagement strategies. With their support, we aim 

to restore degraded forest areas, enhance community-led forest management, and introduce eco-friendly alternatives to 

harmful forest exploitation practices. 

We are deeply grateful for the trust and shared vision with the Azim Premji Foundation. Together, we believe this 

initiative will contribute meaningfully to environmental sustainability and socio-economic upliftment in Kandhamal. 
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STAFF TRAINING ON FOREST RIGHTS AND MANAGEMENT 

 

The Staff were provided trainings within the reported period 

on forest rights and management at JANA VIKAS training 

hall. Training was focused on Individual Forest Right (IFR), 

Community Forest Right (CFR) and Community Forest 

Resource Right (CFRR) under FRA-2006 and amended 2012 

its provisions and proper implementation in the community.  

The training was emphasized on the marketing of Non-Timber 

Forest Produces (NTFP) especially on Leaf plates, Mango, 

Siali leaves, Sal seed and leaves, Honey, Jhuna, Mahula, Gora, 

Amla, Bahada, Tamarind, Jack fruits, Mushroom, Tubers, 

Herbal medicine, Green leaves, etc. Trainings were given on 

Community Forest Resource Plan & Non-Timber Forest produce value addition and marketing to the project staff, 

community members and SHG members at community and office level.  

 

Govt has come out with guidelines DA-JUGA- for the development of 

Community Forest Management Plan (CFRMP) which was highlighted during 

the training by the staff Mr. Niranjana from PRADAN organization. Mr. 

Samiran Nayak, Program Manager, ITDA after observation of the survey on 

livelihood suggest us to apply for PMVDVY for Sirtiguda and Adimaha Gram 

Panchayats. Although a PMVDVY is already existing Sirtiguda but he 

suggested that, another can be formed comprise of other women members. He 

also assured the infrastructure and capacity building support to the Producer 

Group (PG).  

 

FORMATION OF CFRMC 

JANA VIKAS made eight attempt to form Community Forest Rights Management Committee (CFRMC) at Gram Sabha 

at the target villages in the presence of the local 

Sarpanch.  A traditional leaders chaired the selection 

process. He asked the members to nominate the names 

and second the names of the members. 11 members 

were selected and these 11 membered committees 

further selected president, secretary and treasurer.  

 

In order to preserve the forest and natural resources 

there was need of formation of Community Forest 

Resource Management Committee (CFRMC). During 

the training emphasis was given on the approval process by Gram Sabha for the plans made CFRMC.  

 

 

 

PANCHAYAT LEVEL TRAINING FOR PRIs 

The need for conservation of forest and formation of 

community forest resource management committee 

(CFRMC) at each village was discussed and need for 

developing community forest resource management plan 

(CFRMP), a Gram Panchayat level training was held on 

dated 26rd March 2025 at Sirtiguda Gram Panchayat Training 

Hall, Sirtiguda, Block- K. Nuagaon, Kandhamal in the 

presence of Sarpanch, Panchayat Extension officer (PEO), 

Assistant Data Entry Operator (ADEO), Ward members. 

JANA VIKAS staff Mr. Arun Naik presented the purpose of 

the meeting and presented the entire baseline survey conducted across the 30 villages of Sirtigudaand AdimahaGram 

Panchayat. Guidelines for Ministry of Tribal Affairs and guidelines as per DA-JUGA was discuses. Later baseline of 

Non timber forest produces collections and marketing village and house hold wise was presented. Discussion went 

around social security schemes such as pensions, job card and job under MGNRGA, benefits from line departments.  

All the members were happy to see the statistics clearly mentioned on these chart papers. They also validate the 

information.   
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Sarpanch ensured that, she will try to remain present all the meeting while formation of community forest resource 

management committee (CFRMC) and drafting community forest 

resource management plan (CFRMP). She would also support 

accessing support from other departments apart from forest, 

Panchayat, Block, Department of Agriculture, Horticulture, 

fisheries and Animal Husbandry.  

 

Samiti Sabhya also shared about other needs of irrigation and 

make attempts to departments like ITDA too. It is consensus made 

by all that, plan will be included in micro plans of all the 

departments.  

 

Headmaster of the school also shared his experience in bringing 

up children with knowledge on forest and how community 

dependent on the forest for their social, cultural and economic 

needs. Emphasis should be given to younger generations who are leaving behinds families, villagers and earn for their 

livelihood and forget all the traditional practices which sustained their lives and forest.   

 

 

 

 

 

 

 

 

 

 

 

Educational Empowerment of the marginalized children in Kandhamal through exercising child rights 

Jana Vikas has been providing remedial and supplementary education at Village-Level Education Tuition Program 

in partnership with local communities and education 

stakeholders to children in some of the villages. The 

initiative focuses on after-school support, remedial 

education, and academic mentorship to improve 

foundational learning among rural children. The main 

purpose of this program is to reduce dropout rates by 

creating an enabling learning environment and 

encouraging parental engagement and community 

ownership in children’s education. 

 

PROGRAM COVERAGE  

 

Metric Achievement 

Blocks Covered 1 (Daringbadi) 

Villages Covered 10 

Children Enrolled 350 

Volunteer Tutors Engaged 10 (Local youth & educated women) 

Grades Targeted Class I to Class VIII 

 

KEY ACTIVITIES 

• Daily Tuition Support: 2 hours of evening classes focusing on Odia, English, and Mathematics. 

• Bridge Courses: For out-of-school and dropout children to reintegrate into formal schooling. 

• Learning Materials: Distribution of workbooks, slates, and low-cost learning aids tailored to grade levels. 

• Monthly Assessments: Simple baseline and endline tests to track learning progress. 
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• Parental Engagement: Regular parent-teacher meetings to share progress and encourage home support. 

• Community Involvement: SHG members and PRI leaders engaged in monitoring and mobilization. 

CASE STUDY 

Name: Bleshi Baliarsingh, Age 10, Class V, Mardiponka Village 

Bleshi, a first-generation learner, struggled to read even basic Odia sentences at the start of the 

program. Through regular tuition support and encouragement from her village tutor (Agapita 

B.Singh) she now reads fluently and secures good mark in her class. Her mother, part of a local 

SHG, now monitors her studies daily and actively participates in the center's activities. 

The Village-Level Education Tuition Program 

by Jana Vikas has created a grassroots education support system that is 

responsive, inclusive, and community-driven. It has not only improved 

learning outcomes but also fostered educational aspirations among tribal 

&dalit children in Kandhamal. Continued support and scale-up of such 

models are crucial for ensuring education equity in remote regions. 

 
 

 
 
 

 

 

 

Looking into the vulnerability of Kandhamal district, the District 

Emergency Officer take the strategy of creating awareness and 

reduction of damage, the department has assigned some of the 

voluntary organizations to address the issues in different blocks. 

Jana Vikas is fortunate to be part of this process.  

The Village Disaster Management Plan (VDMP) plays a crucial 

role in reducing disaster risks in Kandhamal, Odisha—a region 

vulnerable to landslides, forest fires, heavy rainfall, soil erosion, 

snake bike and lighting. By involving local communities in 
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identifying hazards, vulnerabilities, and capacities, VDMPs help in 

creating tailored mitigation and preparedness strategies. For example, 

identifying landslide-prone zones enables safer settlement planning, 

while community-led forest fire management—already seen among 

Kandhamal youth—reduces fire outbreaks. 

These plans integrate Disaster Risk Reduction (DRR) into development 

activities like housing, roads, and agriculture, ensuring infrastructure is 

resilient. VDMPs also strengthen early warning systems, local response teams, and evacuation routes, reducing loss of 

life and property. Capacity-building efforts empower local volunteers, and regular drills ensure readiness.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

28 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

29 | P a g e  
 

 

 

 

 

MEMBERS OF GOVERNING BOARD & GENERAL COUNCIL 

SL 

NO 

Members of Governing 

Board & General 

Council 

Designation Photo 

1.  John Barwa President 

Administrator & Archbishop 

 

 

 

 

 

2.  Nabor Soreng Vice-President 

Retired Educationalist 

 

 

 

 

 

 

 

3.  Pradosh Chandra Nayak Treasurer 

Administrator of Archdiocese 

 

 

 

 

 

 

 

4.  Madan Sual Singh Secretary 

Social Worker 

 

 

 

 

 

 

 

5.  Mary Gabriela Bage Retired Educationalist  

 

 

 

 

 

 

6.  N. Lena Chand Social Worker 

Member of Child Welfare 

Committee, Ganjam 

 

 

 

 

 

 

7.  Lalita Missal Social Worker 

Former Member of Secretary, 

NAWO 

 

 

 

 

 

 

 

 

 

 

(As on 31st March 2025) 
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8.  Bijaya Kumar Behera Social Worker  

 

 

 

 

 

9.  Chottaraya Digal Social Worker  

 

 

 

 

 

10.  Sasibhusana Pradhan Social Worker  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Government: 

GOVT. OF ODISHA 

 

 

 

 

 

ODISHA MILLET MISSION SPPIF 

 

ODISHA LIVELIHOOD 

MISSION 

 

 

 

 

 

DISTRICT EMERGENCY 

OFFICE 

 

 

The Board approves Programmes, budgets, 

annual activities report and audited 

financial statements. 

The Board ensures the organization’s 

compliance with laws and regulations. 



 

31 | P a g e  
 

International Organizations: 

 

National 

AZIM PREMJI FOUNDATION 

 

 

 

 

 

DHWANI FOUNDATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KING BAUDIN FOUNDATION 

 

 

 

 

 

 

JOY FOR   KIDS CHRISTIANI FOUNDATION 
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Abbreviations 

ADEO – Assistant Data Entry Operator 

AFO – Assistant Forest Officer 

ASHA – Accredited Social Health Activist 

ATMA – Agricultural Technology Management Team 

AVS – Assistant Veterinary Surgeons 

AWW – Anganwadi Worker 

BPM – Block Project Coordinator 

BTT – Block Technology Team 

BVO – Block Veterinary Officer 

CBOs – Community Based Organization 

CCE – Crop Cutting Experiment 

CDVO- Chief District Veterinary Officer 

CFR- Community Forest Right 

CFRMC – Community Forest Right Management 

Committee 

CFRMC – Community Forest Rights Management 

Committee 

CFRMP – Community Forest Resource Management 

Plan 

CFRMP – Community Forest Right Management Plan 

CFRR – Community Forest Resource Right 

CHC – Community Health Centre  

CHO – Community Health Officer 

CLF – Cluster Level Federation 

CM- Community Mobilizers 

CMDRR – Community Managed Disaster Risk 

Reduction 

CPP- Child Protection Policy 

CRP – Community Resource Person 

DA – JVGA – Dharti Aba Janajatiya Gram Utkarsh 

Abhiyan 

DA & FE – Department of Agriculture and Farmers 

Empowerment 

DHMP – District Health Management Plan 

DMHP – District Mental Health Program 

DPM – District Project Manger 

DRDA- District Rural Development Agency 

DRR- Disaster Risk Reduction 

FA – Facilitating Agency 

FCRA – Foreign Contribution Regulation Act 

FPO – Farmer Producer Organization 

FRA – Forest Rights Act 

GP – Gram Panchayat 

HR – Human Resource 

Ha- Hector 

ICDS – Integrated Child Development Service 

ICPU – Indigenous Chicks Production Unit 

IFR – Individual Forest Right 

IGR – Inspector General of Registration 

ITDA – Integrated Tribal Development Agency 

KGs – Kilo Grams 

LIs – Livestock Inspector 

MBK – Master Book Keeper 

MGNREGA – Mahatma Gandhi National Rural 

Employment Guaranty Act 

MIP – Micro Investment Plan 

NCDHR – National Campaign on Dalit Human Rights 

NFI – National Foundation for India 

NGO – Non-Governmental Organization  

NTFP – Non- Timber Forest Produced 

OLM – Odisha Millet Mission 

OMM – Odisha Millet Mission 

OSSC – Odisha State Seed Corporation 

PEO – Panchayat Extension Officer 

PG – Producer Group  

PHC – Primary Health Centre 

PLDP – People Led Development Project 

PMVDVY – Pradhan Mantri Vaya Vandana Yajona 

PNS – Poultry Night Shelter 

PRI – Panchayat Raj Institution 

PVT – Participatory Varietal Trial 

PWMI – Person with Mental Illness 

SAA- Sree Anna Abhiyan 

SDG – Sustainable Development Goal 

SHGs – Self Help Groups 

SIRD – State Institute for Rural Development 

SPPIF – Special Program for Promotion of Integrated 

Farming 

SRA – Societies Registration Act 

THR – Take Home Ration 

VDMP – Village Disaster Management Plan 

VDMP – Village Disaster Management Plan 

WSHG – Women Self Help Groups 

YWCA- Yong Women Christian Association 

ZP – Zilla Parrishad 

 

 

 

 

 

 

 

 

 

 

 

OUR FIELD OFFICES 
 
 

1. Jana Vikas Field Office  
Srirampada, G. Udayagiri  

2. Jana Vikas Field Office 
Colony Sahi, Kottogarh  

3. Jana Vikas Field Office 
Sikermaha, Daringbadi 

4. Prashanti Cultural Resource Center,  
Surubali, K. Nuagaon 
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